Que vamos alcanzar

PROPOSITO
Transformar la industria
bancaria para que sea lider
considerando los objetivos
de la sociedad

VISION
Una Banca Responsable que hace
parte de la sociedad del siglo XXI
porque sirve y contribuye para
una sociedad inclusiva y que usa
105 recursos naturales de forma
sostenible.

11/4/2019

4

ol

MISSION
Asume su papel de lider e usa sus
productos, servicios y
relacionamientos para soportar y
acelerar mudanzas fundamentales
para nuestras economias y para
estilos de vidas necesarios de forma

a alcanzar prosperidad para las
generaciones actuales y futuras.
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Caracteristicas Clave

Los Principios de la Banca Responsable
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El documento de los Principios

ALINEAMIENTO

Alignment
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2. Impact & Target Setting
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“Alinearemos nuestra estrategia comercial para ser
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8. Governance & Culture Enfocaremos nuestros esfuerzos donde tengamos
" king el impacto mas significativo.”
6. Transparency & Accountability

responsible b




IMPACTO &
ESTABLECER METAS

“Continuaremos aumentando nuestros impactos

positivos a la vez que reduciremos los impactos

negativos en las personas y el medio ambiente que

resultan de nuestras actividades, productos y
servicios, a la vez que gestionaremos los riesgos hacia

todos ellos.”

STAKEHOLDERS

"Consultaremos, participaremos y colaboraremos de
manera proactiva y responsable con los actores

pertinentes para lograr los objetivos de la sociedad"

TRANSPARENCIA &
ACCOUNTABILITY

“Revisaremos periédicamente nuestra implementacién
individual y colectiva de estos Principios y seremos
transparentes y responsables por nuestros impactos

positivos y negativos y nuestra contribucién a los

objetivos de la sociedad.”
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CLIENTES &
CONSUMIDORES

“Trabajaremos de manera responsable con nuestros

clientes para fomentar practicas sostenibles y

posibilitar actividades econémicas que creen
prosperidad compartida para las generaciones actuales

y futuras.”

GOBIERNO &
CULTURA

“Implementaremos nuestro compromiso con estos
Principios a través de un gobierno efectivo y una cultura

de banca responsable,”

Driving Change, Realizing Impact .@" =

e Daccess OV ESEaa o v BBVA  Ewwrs < hy Hcme
bradesco

A By v v ] e @ mos g HEE

vwame  Nordea @ & sontande A T W - NSNS — . ..

131 instituigdes do setor financeiro ao redor do mundo correspondendo a US$ 47 trilhdes em ativos.



En America Latina y Caribe

Mexico Colombia Nicaragua
Banorte * Bancolombia Banpro
BBVA Mexico
Citibanamex El Salvador Paraguay
Banco de Fomento Agropecuério Banco Visién
Brazil Banco Hipotecario
Bradesco* Republica Dominicana
Itau (Brasil) Panama Banco Popular Dominicana
Banco General
Ecuador Banesco CostaRica
Pichincha * Global Bank Banco Promerica
Banco Guayaquil Multibank Coopeservidores
Produbanco
Argentina
Banco Galicia
BBVA Argentina (Argentina)
*Core Grop
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Key Steps to be Implemented by Signatories

The Principles for Responsible Banking require your bank to take three key steps to
ensure the effective implementation of the Principles, and to enable your bank to
continuously improve its impact and contribution to society:

Step L.

Impact Analysis

Step 2:

Targe! Setting & Implementation

Within 4 years, your bank should have implemented
the required steps regarding impact analysis, target
setting & implementation, and accountability.
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Step L

Impact Analysis

Su andlisis de impacto debe:
*  Cubrir sus dreas de negocio principales
+ Tenga en cuenta los siguientes elementos:

*  Escala de las actividades de su banco con respecto a industrias, tecnologias y
geografias especificas.
Contexto, es decir, los desafios y prioridades mas relevantes relacionados con
el desarrollo sostenible en los paises/regiones en los que opera su banco
Escala e intensidad de los impactos sociales, econémicos y ambientales
identificados.

Basandose en este andlisis, i ifi opor de negocio égicas para
aumentar los impactos positivos y negativos.
I
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SECRETARY-GENERAL -

22 de septiembre de 2019
Lanzamiento oficial de los Principios

Que los bancos tienen que hacer para la
implementacion de los Principios

Step L

Impact Analysis

Step 2

Target Setting & Implementation

Step 3:

Accountability
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Step 2

Target Setting & Implementation

y publicar
Minimo de dos objetivos que abordan al menos dos de los impactos positivos y negativos
mas significativos (potenciales) de su banco.
Las metas impulsan la alineacién con los Objetivos de Desarrollo Sostenible apropiados, los
objetivos del Acuerdo de Paris, los marcos nacionales pertinentes.
. ifico, medible itativo o i relevante y con plazos
determinados (SMART).

los objeti
Establezca hitos y defina e implemente acciones para cumplir los objetivos establecidos.
Medir y supervisar el progreso y poner en marcha la estructura de gobernanza y
supervision.
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Transparencia e Informes:

* Informe sobre como estd implementando los Principios para la Banca Responsable,
los objetivos que ha fijado para su banco y el progreso que ha realizado.

Sea transparente sobre sus impactos significativos, positivos y negativos, y su
contribucién a la sociedad.

No es necesario elaborar un informe adicional para los Principios para la Banca
Responsable. Incluya la informacién requerida en sus informes publicos existentes.

Autoevaluacién y aseguramiento:

.« P i una i6n de su progreso Reporting and Self:
Template.

* Assurance necesita proporcionar una garantia limitada de su autoevaluacion.
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Beneficios de ser miembro de UNEP-FI
s & member of UNEP FI, your organisation can now profit fom
being part of the workf's xgest neswark of financial insitusions
working 1o put sustainabilty at the heart of ther business strat-
egies. You and your colleagues can benelit i the following ways
« Access a powerkd platfomn that wil enable you to share
knowledge with peers in your region and felow practisoners. 2020
aound the globe. as wel as leam about the latest trends and
w10 apply best practices JS Dolars) CHF
w Tk parl in @ tich and nnovlive workeprogranaie i join
worong groups. i devekoping new 1ot and methodokogies | 100 bllon and atiove 20,800
to help your organsation integrate sustanabilty consider- .
alions into systems of practice. :;‘;:a:"""’ oo S 10,450
» Cantribute to the quickly evalving global sustainable fnance -
agenda and beneft from UN expertise and participation in | From 1 bilionto less than 4120
UM fora. 5 billion
There are many ways to access these benefits: by taking partin | Bedow 1 billion 2510

one of the projecis n our exiensive work programme, aitend-
ing our biennial giobal and regional roundtables, accessing the
expertise of our secretariat and other members by participating
in our reguiar webnars, standng for governance roles in one
of the committees that provide cversight of our work,jeining &
training course or workshop of many, many more oppertunites
togetinvolved. host of your contact with UNEP FI wil be via your
national o regional coordinator and your relevant ndustry coord-
netor. Thelr contact defals are below,

Support for Signatories

Webinars

* 24 October: Gui D Example of

« Corporate Impact Analysis Tool (Date tbc)

+ Impact Identification Tool (at the portfolio level) (Date tbc)
Other related resources

+ Banking Pilot Phase 2 to implement recommendations of the FSB Task Force on
Climate-related Financial Disclosures (TCFD)

* Integration of i | and social risk il ing Natural Capital
(Encore Tool) and Human Rights Guidance Tool

+ To request a topic to be covered in a future webinar, contact Maria Eugenia Sosa
Taborda at maria.sosataborda@un.org or Mustafa Chaudhry at
Mustafa.chaudhry@un.org

« Extranet with additional resources: To access webinar recordings, visit UNEP
FI's extranet
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Your bani's CED signs the official Publicly promote your bark's pasitive action
1o} a gobal networkof huncreds of francial  with a news announcement and quae flom
Instiutons, and gain access toawide rangeof | your CED.
Inowiedge, tooks esouroes and expertice

Para saber mas:
www.unepfi.org/responsiblebanking
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Support for Signatories

* Guidance Document
+ Tool for portfolio impact analysis and target setting

« Tool for Client Impact Analysis for Corporate Lending and Investment
Portfolios

+ Climate Community of Practice: platform for peer learning, where banks
share methodologies and case studies, led by experts in the field

* Structured Peer Learning

+ Trainings

Following reporting and completion of the Reporting and Self-Assessment
Template, the UNEP FI Secretariat will hold an annual feedback and support
meeting with each signatory to discuss progress and suggest the next steps
the bank could take

BHIMCELES FO%
RESPONSIALE
BANKING

22

Guidance Document: Example of Implementation

A high-level Example of
Implementation of the

Principles (on pages 29-33
The following is an exampe of the steps taken by a fictibous

‘1agnatory bank. ts purpose t (o provide qudance on the steps of the Guidance
 bank can ake to implement the Principles. ot andng or Document)
rescriptive

Shows steps taken by a
fictitious bank to
implement the Principles

1" Year of Implementing the Principles

2 * Over the first 4 years of
2*and 3" year of Implementing the Principles implementation
* Focus on each Principle
Examples of target setting ) P
+ Includes examples of
-3 & 5 target setting
4" Year of Implementing the Principles :
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http://www.unepfi.org/wordpress/wp-content/uploads/2019/07/PRB-Reporting-and-Self-Assessment-Template.docx
mailto:maria.sosataborda@un.org
mailto:Mustafa.chaudhry@un.org
http://www.unepfi.org/extranet/
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Guidance Document: Example of Implementation
Year 1: Understanding where the bank stands and making a plan

P1: The bank identifies which goals set out in relevant frameworks are of specific
relevance to the society it operates in, and starts to develop an understanding of
how it can strategically contribute to those priority goals and challenges

P2: The bank undertakes an impact analysis of its portfolio to identify its
significantimpacts (positive and negative):

P3: The bank assesses how clients engaged in sectors and activities associated
with significant ~ impacts could transition towards more sustainable and resilient
business models. This helps the bank plan how it can support its clients in their
transition.

P4: The bank undertakes a stakeholder mapping exercise to identify key external
stakeholders and develops a stakehold strategy, detailing its
relevant stakeholders, what to engage them on, who engages them, how, and
when.
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Two tools for impact analysis

Impact identification & assessment for

Impact analysis for corporate
bank portfolios

finance & investments

5@

Purpose: Identifying, assessing and
monitoring corporate impact
analysis

* Purpose: Identifying banks
significant impact areas according
to their portfolios

Target Audience: all types of Target Audience: financial

banks institutions in the context of their
corporate finance and investment
business with unspecified use of
funds

«Top-down»

«Bottom-up» NEP | BHRNCELES FOR
BESPONSIBLE
T | BarKING
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Guidance Document: Example of Implementation

Year 1: Understanding where the bank stands and making a plan {cont)

P5: The bank considers whether its governance structure is adequate for
supporting implementation  of the Principles

P6: Within 18 months of becoming a signatory to the Principles, the bank
communicates its  progress on implementing the Principles in its public reporting. It
completes the sections of  the Reporting and Self-Assessment Template that it is able
to at this stage, and publishes this as well.

> The bank is in a position to include its self-assessment in its existing assurance
process. It obtains limited assurance of its self-assessment, which determines
the accuracy of the information that the bank relied on in completing its self-
assessment.

> The bank engages with the UNEP FI Secretariat for guidance and support on
how it can build  on its current achievements going into Year 2
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Latin America and Caribbean Network Coordinator - UNEP — FI
www.unepfi.org | www.unenvironment.org

Maria Eugenia Sosa Taborda

Email: Maria.sosataborda@un.org

Mobile: 55 11 991907944 Skype maria.eugenia.sosa


http://www.unepfi.org/
http://www.unenvironment.org/
mailto:Maria.sosataborda@un.org

